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Chapter 14: Good Governance  
— Johannes Hirata, Thaddeus Metz, Ritu Verma and Eric Zencey 

Domain description: good governance 
In the first instance, the phrase ‗good governance‘ refers to the way that a 
political organization such as a national government or local municipality is 

run. However, these days the phrase is often used to denote sound policy and 

practice for any large-scale institution in a state‘s territory, such as a university, 
prison or business, and even for regional and international organizations such 

as the African Union and the United Nations. In addition, ideas about good 

governance are usefully extended even to non-institutional, informal forums of 

decision-making for a collective, which are common in the Global South, and 

even a family could be seen a kind of political entity that is run in a certain way. 

This chapter focuses mostly on good governance in the context of a national or 

provincial government, although it does draw out some implications for other 

domains and occasionally discusses them in their own right.  

 

Central questions about good governance include: how are decision-makers 

appointed?; what qualifications do they have?; what sort of input do decision-

makers receive before selecting policies?; what voting or other procedures do 

decision-makers use to resolve conflicts amongst themselves?; how widely 

available is information about how they have made decisions?; do those affected 

by their decisions trust them and deem their power to be held legitimately?; in 

whose interests do decision-makers tend to act?; how have policies been 

implemented and monitored?; how are infractions of adopted policies 

prevented and responded to?; have the policies adopted been effective in 

upholding, say, people‘s rights or the environmental and other conditions 
necessary for them to live well?; and is the political system sustainable, viz., 

acquiring sufficient resources, human and otherwise, to regenerate itself over 

time? 

 

The starting point for this chapter‘s analysis and appraisal of good governance 
is Bhutan‘s Gross National Happiness (GNH) Index, particularly as articulated 

in A Short Guide to Gross National Happiness Index (Ura et al., 2012, pp.25-28). 

Although this chapter takes its cue from Bhutan‘s understanding of good 
governance, as expressed in this document and others, it does not restrict itself 

to those considerations, and occasionally enriches them with ideas from 

philosophy, politics, economics and related bodies of knowledge.  
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Note, too, that the discussion in this chapter does not presume that any 

particular, extant form of government is the best one, whether Bhutan‘s or any 
other. The chapter aims to provide criteria for, and examples of, desirable 

governance procedures and outcomes that would be of wide interest across the 

globe, regardless of political setting. 

 

Although good governance is normally viewed merely as a means to an end, 

this chapter begins by discussing respects in which it is arguably of intrinsic 

value (sec. 2), after which it discusses extrinsic benefits that good governance 

can be expected to bring about in the long run (sec. 3). Next, the chapter notes 

the most common ways that governance was approached in the 20th century 

(sec. 4), after which it puts forth some realistic proposals for change that merit 

consideration and experimentation in the 21st (sec. 5) as well as two case studies 

of real life ‗success stories‘ (sec. 6). The penultimate section reflects on strategies 
for implementing such suggestions and monitoring their progress (sec. 7), 

before briefly summarizing (sec. 8). 

Intrinsic value of good governance 
It is natural to think of the value of good governance in strictly instrumental 

terms, as a mere means to an end of promoting happiness or wellbeing. Surely 

what makes governance good is just the fact that it tends to make people better 

off, so the suggestion goes.  

 

However, such an understanding of the value of good governance fits poorly 

with the overall structure of the GNH Index, with which this report is aiming to 

acquaint the reader. If good governance were valuable merely as a means to the 

end of happiness, then only eight of the nine domains of GNH would count as 

elements of happiness, with the ninth of good governance being solely a tool to 

use in order to promote the others. Presumably, though, each of the nine 

domains, including good governance, is itself a constitutive element of 

wellbeing.  

 

In addition, it is theoretically implausible to think of good governance merely as 

a means to an end. For one, common views about the nature of wellbeing 

suggest that the way that a government (or other organization) treats its 

members is something that matters for its own sake. The interaction between 

government and residents is plausibly thought of as a relationship, where many 

hold that certain kinds of relationship can be good in themselves for those who 

are a part of them (see Metz, 2009, and discussion of ‗objective wellbeing‘ in the 
chapter on definitions of terms). Specifically, one might suggest that certain 

kinds of relationship between state and citizens would enhance the meaning of 

the latter‘s lives, particularly when they participate in programmes that 

improve others‘ wellbeing (Alkire, 2013, p.25). In addition, in light of why many 
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of us prize a family, some would even suggest that relationships can be 

desirable in themselves apart from how they affect the individual wellbeing of 

their members (see ‗collective wellbeing‘ in the chapter ‗Definitions of terms‘).  
 

For another, many political theorists and philosophers would agree, upon 

reflection, that certain institutional procedures can be just apart from their likely 

consequences for society on grounds of respect. Most would say, for instance, 

that even if an utterly non-consultative decision-making process somehow 

produced marginally better long-term results than a consultative one, the latter 

should be preferred, as being desirable to some degree as a form of respectful 

interaction. Similar remarks go for criminal trials: it would do a defendant an 

injustice not to accord him the opportunity to mount a defence and to be 

publicly judged on the basis of evidence, even if he were clearly guilty so that 

such procedures were not necessary to ascertain culpable wrongdoing. 

 

Now, GNH conceives of two of the four major aspects of good governance to be 

matters of ‗political participation‘ and ‗political freedom‘ (Ura et al., 2012, pp.25-

26), and these may be understood to be desirable in themselves, at least to some 

degree. They are not deemed to be relevant to wellbeing simply as a means. 

Although it is sensible to think of good governance as being good for its own 

sake to some degree, other domains, such as community vitality and 

psychological wellbeing, are valuable in that way to a much more noticeable 

degree. Although good governance is probably of some intrinsic value, it is 

admittedly of particular concern as an extrinsic one.  

Extrinsic value of good governance  
Good governance is a linchpin for the other eight GNH domains. Insofar as this 

report makes recommendations with respect to public policy, good governance 

is absolutely essential for them to be implemented. If a state were poorly 

governed, then the chances of the other domains of GNH, such as health and 

education, being developed would be low. Hence, the other two of the four 

major aspects of good governance as conceived by GNH are ‗service delivery‘, 
with respect to healthcare, electricity, water, and ‗government performance‘ 
regarding the state‘s advancement of employment, education, culture, and the 
like (Ura et al., 2012, pp.26-28).  

 

It is clear how bad governance would interfere with the opportunity for public 

policy to change people‘s lives for the better:  

 

a state unable to sustain itself because of, say, poor tax collection would lack the 

resources to enact programmes to meet people‘s needs.  
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a state filled with officials who lack qualifications and have been appointed, say, 

as part of a system of patronage, would lack the skills to make efficient use of 

resources;  

 

a state rife with corruption would squander resources that could have been 

used to do much more good for the public than for bureaucrats who tend 

already to have decent jobs; 

 

a state that failed to consult with those affected by its policies would be inclined 

to overlook their interests and would tend to lack the information needed to 

satisfy them; 

 

a state that served, or because of a lack of transparency were simply viewed as 

serving, a subset of the general population would alienate itself from the 

general public, whose help it needs in order to make a real difference in society;  

 

a state that applied the law inconsistently, without public justification, or 

according to executive influence behind the scenes would make it difficult for 

citizens and organizations to plan and would generally make them insecure; 

and 

 

a state that used disproportionately harsh penalties in response to infractions, 

e.g., ‗three-strikes‘ laws for victimless or non-violent crimes, would prevent 

citizens from contributing to the wellbeing of their families and society.  

 

In the following, this chapter focuses less on bad governance practices to avoid, 

and more on good ones to adopt, indicating practices that would be expected to 

enable a state to promote the other eight domains of GNH (and be desirable in 

themselves).  

Traditional public policies with regard to governance 
In the 20th century, there were two dominant broad approaches that states took 

toward political governance, neither of which was ideal, most friends of GNH 

would say. 

 

On the one hand, authoritarian states used extreme coercion and deception in 

order to advance a particular conception of the good life centred on the 

development of a nation, a major political programme, or an idealized vision of 

human nature. All facets of government were intended to do whatever it would 

take to realize the relevant utopian goal, with those whom the state judged to be 

disinclined to support its ideology being killed, jailed or exiled, and ideas that 

could have competed with its programmes stifled. Some states continue to 

adopt a similar kind of strategy, by enforcing a single religion and killing or 
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otherwise severely punishing those deemed to have flouted it, e.g., house arrest 

for political dissent, flogging for alcohol possession, execution for atheism, jail 

for homosexuality, stoning for adultery.  

 

In the cases of authoritarian regimes of the previous century (which often called 

themselves ‗democratic‘ in name), violence and relatedly severe practices 
ultimately did little good so far as bringing about the desired goal, instead 

causing mass starvation and large-scale warfare, while channelling resources 

toward a small, political class. In addition, more contemporary forms of state 

coercion are usually ineffective; punishment and threats of it are unlikely to 

change people‘s deep-seated beliefs and attitudes, while refraining from 

expressing oneself or one‘s views merely out of fear is unlikely to be meaning-

conferring for either the one threatened or the one threatening.  

 

On the other hand, there have been societies in which the state decisions have 

been the product of majority vote by legislators who have been elected by the 

populace once every several years, and in which these decisions have tended 

not so much to promote a certain conception of the good life as to support 

people‘s rights to choose their own ways of life. According to this orientation, 

the state is the primary political agent, where it should generally avoid doing 

anything to express support for one particular religion or lifestyle, and should 

instead ensure access to civil liberties and financial resources that would be 

useful for people to achieve a wide variety of self-chosen goals.  

 

Although these societies avoided the ‗disasters‘ that befell the authoritarian 
ones, proponents of GNH would generally suggest that they are not fully 

satisfactory, in two major respects.  

 

First, in terms of political power, there has been neither enough participation by 

the general populace, nor enough consideration given to the latter‘s interests by 
decision-makers. Once they elect people to office, citizens tend not to deliberate 

as a collective much about policy. In addition, representatives tend not to 

consult with those whom their decisions will affect. They instead usually vote in 

ways that will benefit their particular constituency, viz., those who voted them 

in and are likely to support them in the future. They are often significantly 

influenced by special interests with monetary influence or by those most 

articulate and organized, not necessarily by the most compelling reasons. And 

they often feel constrained to vote in accordance with the interests of big 

business, which is seen as providing jobs; jobs are of course good, but there are 

other factors to consider, such as the types of jobs, and the effects on the 

environment for future generations.  

 



Happiness  

334 

Second, in terms of the content of political decisions, those sympathetic toward 

GNH would point to the extent of poverty and other forms of grossly 

undesirable ways of life in the underdeveloped world, on the one hand, as well 

as the boredom, loneliness, isolation, neurosis, addiction, conformity, passivity, 

aimlessness, manipulation, repetitiveness, ugliness and lack of wisdom 

pervasive in life in the so-called ‗developed‘ world, on the other. 

Major research findings of current relevance 
There is a proverbial ‗third way‘ that theorists have recommended and that 
some states have begun to adopt in recent years. It is a matter of the government 
enacting policies with public participation that are designed to promote good lives 
throughout society, but with a minimal use of coercion.  

 

First, in terms of procedure, instead of policy being decided and implemented 

solely by ‗elites‘, whether elected or not, it could be influenced by constant 
engagement with those whom the policy affects. For instance, the state might 

solicit feedback in the form of surveys, or ensure that decision-makers meet 

with leaders on the ground, or provide resources to local communities to run 

their own programmes.  

 

Second, with respect to content, instead of policy either forcing people to 

conform to a certain conception of the good life or leaving people utterly to their 

own devices when it comes to how to live, a state could seek to guide people‘s 
decision-making in certain directions, albeit without substantial punishment 

and threats. Specifically, a state could: provide incentives; warn of risks; inform 

about goods; educate the young in certain ways; adopt ‗facilitative‘ law that 
would give people legal options (such as marriage); make opportunities 

available; oversee large-scale projects in which people may elect to participate; 

and use ‗nudges‘, i.e., making it slightly more convenient for people to make 
choices that are in their objective self-interest without restricting or penalizing 

alternative choices. 

 

These kinds of approaches would arguably deal with human freedom in the 

right way. Substantial happiness cannot be realized if people are forced into 

certain ways of life that they reject, and yet people often need help from the 

state in order to choose ways of life that they themselves are likely to recognize 

as desirable, at least upon deliberative reflection with one another (Hirata, 

2013). 

 

Below are sketches intended to prompt reflection on how good governance 

might be effected beyond the normal concerns for an absence of corruption and 

cronyism and the presence of auditable accountability and efficient 

bureaucracy. As indicated in the introduction, they are intended to be widely 
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applicable, regardless of the particular form of government currently in 

existence.  

Including and enabling local actors  
Instead of the state being the proximate agent for change, it could provide 

resources to other agents or coordinate their efforts in ways that would involve 

the public and build community. For instance, what if a state in a middle-

income country asked everyone in society to lend a hand to help improve 

educational facilities and coordinated their contributions?  

 

Of course the state must do what it can to fund public education as usual, but it 

could also, by this project, work to organize the efforts of many other, private 

agents, perhaps by asking: school children which resources they think would 

most improve their education; construction companies to put up some rooms 

that would serve as a school library (or whatever the children reasonably 

suggest, such as a chemistry centre, or a chess club, etc.); wealthier individuals 

with extra books to donate some to the libraries; retired persons from the local 

community to volunteer their time to run the library; large corporations for a 

portion of their social responsibility funds to assist. And the state could widely 

publicize, on the internet, radio and television, a list of who has contributed and 

how, indicating to society how far it has come toward its goal of X number of 

new libraries and how far it has yet to go. A state that mobilized a wide array of 

actors to help achieve a common goal in this way would realize many ends in 

one shot: it would improve social cohesion, enable people to give their time and 

other resources toward a concrete and desirable goal, and of course help to 

improve students‘ education.  
 

This sort of project would not apply well to very rich countries, in which there is 

little such need, or in very poor ones, in which there is great need but little 

ability to meet it. However, nearly half of the world‘s countries count as middle-

income, making this proposal of interest. In addition, in some wealthy 

countries, ones with pockets of poverty in large cities, there would be a role for 

this kind of project in certain neighbourhoods, where recreation centres, for 

instance, could be constructed and maintained.   

Sharing power in political institutions  
Those who have much power and who are like-minded tend to form blocs, 

which exclude other interests, values and strategies. What might a state be like 

if those with the most power were required to share some of it with those with 

less or those who disagreed with them?  

 

In some governments, the final authority to make decisions is not determined 

by procedures that involve a vote among competent citizens. In other 
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governments, it is so determined, and, in most of those, one finds competitive 

forms of voting, in which a political party has the legal right to govern in 

proportion to the number of votes that it has obtained via fair procedures and to 

make decisions that it expects to benefit its particular constituency. From the 

perspective of GNH, both systems could improve the quality of their 

governance, and do so without upheaval.  

 

The former, non-electoral systems could take a cue from decision-making 

practices in traditional sub-Saharan societies, where a chief would typically 

make a ruling consequent to consensus obtained among elders (Bujo, 1997). 

Although a monarch (or group of elites) could retain the final authority to make 

decisions, he might in practice generally rule after a unanimous agreement had 

been freely reached among an independent group of informed advisors (who 

perhaps have been elected by the populace) with whom he has consulted, 

departing from their recommendation only in rare circumstances. Another idea 

would be to adopt a dual-system of government akin to that of Bhutan, in which 

advisors are not necessarily required to obtain consensus among themselves, 

but instead must be populated by diverse perspectives (in Bhutan, religious 

ones in particular). A ruler might make it a habit to get advice from informed 

people who represent a variety of points of view, particularly those of the 

public. Such practices would improve the extent to which relevant viewpoints 

are given serious consideration in non-electoral systems and are included in 

policy-making.  

 

Electoral systems could consider the idea proposed by several African theorists 

(e.g., Wiredu, 2000) of a system in which legislators are initially elected by 

majority vote, but are not tied to any political party, and, once elected, seek 

unanimous agreement amongst themselves about which policies to adopt. 

Instead of trying to promote any constituency‘s interests, representatives would 
adopt no law that is not the object of consensus about what would most benefit 

the public as a whole. Less radically, voting-based political systems could 

require supermajorities more often, or accord some weight to public referenda 

about which policies are apt. These modifications would likely result in policies 

that are better for the common good and would reduce alienation from political 

processes, as people would be better able to identify with their governments.  

 

The obvious concern with these proposals is whether they would be truly 

workable. Decision-making would probably take more time if any of them were 

adopted. However, one idea would be to employ these approaches for issues 

where time is less of an issue. Another strategy would be to see whether 

advisors or representatives are able to appreciate the urgency of a situation and 

quickly do what needs to be done to obtain agreement. Either way, it would be 

worth running pilot programmes in restricted areas to test them out. A 
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provincial legislature in a large country or a king of a small country try out such 

power-sharing arrangements, see how things go, and report back. 

Sharing power in economic organizations 
These days many firms evaluate themselves in terms of a triple bottom line, 

include non-executive directors, and employ an external auditor. Even so, 

business and industry (along with other influential agents) needs to do more to 

move toward an ecologically sustainable economic system and more generally 

toward a society in which genuine wellbeing is promoted. How might the 

boards of large and wealthy corporations govern better and in ways that do not 

threaten to put them out of business?  

 

One idea, proposed long ago by the likes of Ralph Nader, is to require not 

merely non-executive directors to sit on boards, but also some of them to be 

workers, consumers, environmentalists, leaders of local communities, 

professional ethicists, perhaps even artists or the like. A certain percentage of 

female directors could also be required. Stockholders would continue to own 

the firm, but ultimate decision-making authority about how to orient it would 

be shared with a wider variety of stakeholders.  

 

Another idea would be for firms to become bound to a code of ethics and to be 

evaluated publicly by the extent to which they live up to it. This would also be a 

matter of sharing power, as consumers, including potentially large ones such as 

a government, would have a much wider array of information about the nature 

of firms and hence able to make better ‗votes‘ with their wallets.  
 

These proposals could be adopted voluntarily by a given firm. A board could on 

its own decide to give votes to those with clear stakes in interests other than 

maximizing profit, or to adopt a certain code of ethics and publicize an 

independent audit of how well or poorly it lived up to it. However, there would 

be some disincentive for a corporation to do so, if other, competing corporations 

were not. In order to keep the playing field level, and to bring on many firms 

and to do so quickly, it would be advisable for a government to require these 

kinds of changes ‗across the board‘ (so to speak). If a government legally 
required the boards of all corporations to include directors from a wide array of 

backgrounds, perhaps providing a list of conditions only a percentage of which 

a firm would have to meet, then no particular firm would be placed at a 

competitive disadvantage within the relevant jurisdiction.  

 

Distributing power over a greater range of stakeholders might itself be 

desirable, both for the ‗donors‘ and recipients. Sharing decision-making is part 

of sharing a way of life. In addition, such sharing would make more likely 

decisions that result in better outcomes for social and ecological wellbeing. 
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Shareholders might complain of property rights being violated, if a government 

were to force these kinds of proposals on them. However, they do not seem 

qualitatively different from other legal requirements such as occupational safety 

rules or prohibitions against using the same firm for both internal and external 

auditing. Another concern from shareholders would naturally be that those 

without expertise in business can be expected to make worse decisions with 

regard to efficiency. Perhaps. But it would not be in anyone‘s interest to kill the 
goose that lays the golden egg, and presumably other board members could 

explain to the uninitiated why a given proposal would go too far so far as 

profitability is concerned.  

Creating a village to raise a child  
Nuclear families, let alone single-parent households, are a bad idea. Setting 

aside concern about gender roles, viz., that women are expected to do the bulk 

of cleaning and caring, running a family with children is too big a job to be done 

by one or two adults, especially when life in a modern economy typically 

requires labour to be undertaken on the job market. Supposing that to head a 

household is to govern a family, it makes a lot of sense to broaden the scope of 

those with influence and leadership. What if a state designed housing so that a 

dozen or so units formed a collective compound reserved for those with 

children and those interested in supporting them? 

 

Perhaps the units form a circle, so that the middle is a play area for children, 

which all could keep an eye on. Maybe the units are spaced far enough apart for 

there to be privacy, and yet they are close enough for others to hear if there is 

serious fighting and abuse. Possibly the compound requires a certain balance in 

terms of the genders and ages of its residents, and it might favour some women 

with children who have suffered abuse and need shelter. It might be that two or 

three of the residents stay home to watch over the younger children during the 

day, and that they are financially supported by others who work outside the 

compound or by the state. One could suppose that there is a collective area 

where all children do their homework, or that there is a compound rule that no 

one may play outside until her homework is done, or that television broadcasts 

are turned off between 16.30 and 19.00. It could be that the parents meet 

together every two weeks to talk about parenting issues or matters of collective 

concern regarding the compound, or that they listen to social workers and child 

psychologists during this time.  

 

The biggest problem with this suggestion is cost, or rather scope. It would take 

space to host these kinds of developments, which would not easily work in 

large apartment buildings. The numbers of people who could be involved, at 

least initially, would not be great. However, if the idea caught on, then 

developers would likely construct them without state involvement. 
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Furthermore, it could be that the benefits of living in such a communal 

arrangement would help reduce financial burdens that the state would 

otherwise face; one would expect adults to be less stressed and depressed and 

the young to do better in school and to be better socialized. 

Case studies of successful recommendations 
(This section is comprised of edited selections from Alkire et al. 2013, pp. 20-28). 

The previous section put forth ideas that have not yet been systematically 

tested, but that realistically could and should be. In contrast, this section 

discusses two practices that exemplify good governance that have already been 

executed, and with apparent success.  

Public sector information: open government data 
Suppose that an agency tries to provide rainfall projections for the coming 

season to small-scale farmers in southern Africa. However, in each country, the 

weather bureau charges high fees to access the information and protects against 

re-use with a copyright agreement. In such cases, it becomes costly to provide 

information that is vital to the wellbeing of citizens. Wealthy countries also face 

this problem. Before a recent EU directive, for instance, neighbouring countries 

could not make plans to deal with common issues, such as flood prevention, 

because their national geographical databases did not line up. 

 

Although it has always been an important resource, in the 21st century 

information is one of the most important goods in our lives. Governments are 

the biggest single producer and owner of information. They collect, curate and 

store public sector information, which is typically used for their own purposes, 

but which could and should be used for more. Kenya, the United Kingdom and 

the United States have created powerful governmental portals that provide 

access to well-organized, digitized information. The material is licensed under 

(or based on the license of) a Creative Commons License, which means it is 

available under a free, perpetual licence without restrictions beyond attribution. 

Such information is called ‗open data‘. All three countries provide open data on 

issues such as: population; local and national government expenditure; public 

health and hospital locations; education, e.g., enrolment rates and school 

locations; parliamentary proceedings (digital Hansard); the weather; and 

residents‘ access to electricity, water and sanitation. 

 

Is the Internet a prerequisite for open government data? No, definitely not. 

Public sector information can be provided free of charge and without copyright 

restrictions through a number of different media, including radio, print, 

television and mobile platforms, such as MXit. One example of non-Internet 

open data is in the Kerala state of India, which compels village councils and 

local government to publish their monthly expenditure on a public notice 
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outside their office: this is both free to access and re-use. More ubiquitous 

examples include national meteorological offices that publicize weekly or daily 

weather forecasts via conventional media.   

 

However, the only medium that can handle large amounts of pure raw data is 

the Internet. In the United States, open government data placed on the Internet 

was strongly driven by Barack Obama when he was a senator. His headline 

achievements included the Coburn–Obama Transparency Act, which 

established USAspending.gov, a search engine on federal spending. Following a 

period of research and development, data.gov was launched in 2009 after 

Obama was elected as President. This high-level political will was coupled with 

impetus from a small and influential community of ‗civic hackers‘, who worked 
independently and often without financial reward to repurpose government-

created datasets in order to enrich civic life, or address particular problems of a 

civic nature, such as democratic engagement. For example, in 2004 Josh 

Tauberer launched GovTrack.us, which repurposes publicly available data 

about key activities of the US Congress and publishes it in an accessible, 

searchable form.  

 

A meta-analysis of empirical research on open government data found that the 

majority of research supports the view that public sector information benefits 

the economy most when it is free to use and redistribute (Weiss, 2002). These 

benefits far outweigh the immediate perceived benefits of aggressive cost 

recovery, since paywalls and copyright restrictions retard economic activity 

substantially, particularly because demand for information is generally very 

price-sensitive. Moreover, the Weiss report also indicates that open government 

data may be more fiscally beneficial to government programs than cost recovery 

because more applications built on open data can translate into higher corporate 

taxes for the government.  

 

Public sector information already exists; it's already been paid for; it‘s about the 
public and it belongs to the public. Government data is a valuable resource for 

users outside government. Making it open means more people can benefit from 

it, in more ways than the government alone can think of or support. At the same 

time, it is a public good: consumption of information by one individual does not 

reduce the availability of the information for others. This is why the benefit of 

information can extend far beyond its initial purpose. As a major producer of 

information, governments are in a strong position to spur innovation by 

promoting open data.  

 

Open data can foster a more transparent relationship between citizens and 

government, and between citizens and citizens, which is good in itself. In 

addition, corruption in the public and private sectors appears to thrive on 
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secrecy. It is increasingly believed that the more transparent a government is to 

itself and the polity, the less likely it is to be corrupt. For instance, a qualitative 

study of the efficacy of anti-corruption programmes in Kenya between 1994-

2002 found that the single biggest obstacle to countering corruption was the 

way in which informal centres of political patronage were hidden from public 

sight (McAntony, 2009). And, finally, consider that the free flow of information 

is a significant, constitutive factor of deliberative democracy. As citizens 

improve their understanding about their context – its social, political, economic 

and ecological dimensions – the quality of public reflection about which policies 

are just should also improve. 

 

 How governments choose to develop and exploit this national resource is up to 

them and should be a matter of responding to their specific contexts. However, 

an important component of doing so is creating a tailored policy to deal with 

public sector information, which sets outs minimum norms and standards for 

the creation, curation and provision of data. In the mid-long term, governments 

may seek to establish a central data portal and data management agency, with 

well-trained and qualified staff, depending on their resources and context.    

Minimizing prisons: restorative justice 
Good governance is not just about developing the right laws and policies and 

implementing them effectively, but also responding in the right ways when they 

are contravened. Nearly 11 million people are held in penal and detention 

institutions across the world, and both the number and proportion of prisoners 

is growing in most countries. Prisons as a method of punishment are a relatively 

new phenomenon, arising largely from Benthamite principles in England in the 

19th century and spread to the rest of the world through colonization. They are 

expensive, and their efficacy at crime prevention is highly questioned.  

 

For instance, in 2012, the United States prison population was estimated at over 

2.3 million prisoners. This means that 1 in every 100 American adults is 

currently in a prison, at a total estimated operating cost of $74 billion per year. 

Yet, experimental research shows that a criminal record in the United States 

constitutes a major barrier to employment, and helps explain the phenomenon 

of repeat offenders – rather than prevent crime, prisons may engender and 

institutionalise it. In addition, the broken homes caused by the imprisonment of 

fathers likely result in poor socialization of children and hence more criminality.   

Restorative justice represents a forward-looking approach to crime. Rather than 

seek to exact retribution on perpetrators, it seeks to rehabilitate them and to 

restore dignity and wellbeing to the victims of crime and their families.  

 

Restorative justice programmes enable the victim, the offender and affected 

members of the community to be directly involved in responding to the crime 
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and repairing the injuries it caused. Such programmes can become central to the 

criminal justice process, with governmental and legal professionals serving as 

facilitators of a system that aims at offender accountability, reparation to the 

victim and full participation by the victim, her family, the offender and the 

broader community. The restorative process of involving all parties – often in 

face-to-face meetings – is a powerful way of addressing not only the material 

and physical injuries caused by crime, but the social, psychological and 

relational injuries as well. 

 

Restorative justice has strong cultural and theoretical roots outside of European 

cultures. For instance, it is a central feature of sub-Saharan moral perspectives 

according to which individuals' humanity is a function of prizing harmonious 

relationships with others (Tutu, 1999). Where harming another is not necessary 

to prevent harm, doing so is thought to make one less of a real person. Living a 

genuinely human way of life means sharing a way of life with others and caring 

for their quality of life, even the lives of offenders who have failed to live that 

way, supposing they are no longer a threat. A consequence of this perspective is 

that crimes dehumanize both victims and perpetrators, such that both parties 

are in need of healing.   

 

While restorative justice programmes can complement conventional penalties, 

their most important role has been in supplanting and precluding prison 

sentences. The number of such programmes has been growing, and there are 

now hundreds of examples across the world. The Sherman and Strang (2007) 

report, a review of randomised controlled trials on the effects of restorative 

justice (RJ) mainly in response to property and violent crimes (excluding sexual 

and domestic violence) in urban parts of the US, the UK and Australia, found 

that in comparison to CJ, RJ tended to:  

 

• reduce crime victims‘ post-traumatic stress symptoms and related costs; 

• provide both victims and offenders with more satisfaction; 
• reduce crime victims‘ desire for violent revenge against their offenders; 
• reduce the costs of criminal justice, when used as diversion from CJ; 

• reduce recidivism, at least when there is a personal victim. 
 

In light of the above, governments could develop evidence-based restorative 

justice programmes to complement and eventually supplant retributive justice 

programmes. Sherman and Strang say that the evidence on RJ is far more 

extensive, and positive, than it has been for many other policies that have been 

rolled out nationally. They contend that RJ is ready to be put to far broader use, 

perhaps under a ‗Restorative Justice Board‘ that would prime the pump and 
overcome procedural obstacles limiting victim access to RJ. Such a board could 

grow RJ rapidly as an evidence-based policy, testing the extent to which RJ 
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reduces crime, and advertising the benefits of ‗restorative communities‘ that try 
RJ first. 

Implementation and monitoring 
Although it would be nice for institutions to take up these kinds of suggestions 

on their own, it is reasonable for ‗outsiders‘ such as those from the United 
Nations to try to get things started. This report should not merely be presented 

to the UN General Assembly for consideration; it should in addition be 

considered whether existing or forthcoming agreements, e.g., the UN Global 

Compact, the International Covenant on Economic, Social and Cultural Rights, 

or a post-MDG settlement, might bind states, firms and other organizations to 

adopt some proposals related to good governance, either as newly affirmed 

goals or as useful means toward ends they already recognize.  

 

Regardless of whether a state has agreed or is otherwise bound to adopt some of 

these ideas, getting them to do so would usually require meeting with leaders in 

government and other institutions to lobby, request, and cajole. Advocates of 

these projects should find ways of speaking directly with officials from certain 

governments that might be interested and able to showcase successes. For 

instance, South Africa has a National Planning Commission, responsible for 

identifying social challenges and suggesting ways to deal with them to 

government and the broader society, and South Africa‘s National Department 
of Arts and Culture has a Social Cohesion campaign. It would be of interest to 

see whether political actors involved in such projects would commit to 

promoting some of these aspects of good governance, and exemplify good 

governance in the process of doing so! 

 

In terms of ease and time-frame, some of these ideas could be implemented 

pretty much overnight, e.g., a firm‘s board could of its own initiative decide to 
change the required composition of its members and appoint accordingly, and a 

monarch can of course elect to consult with a certain group of advisors. Those 

who volunteer in these ways could be publicly tracked and honoured by the 

United Nations. 

 

However, many of these suggestions would take longer and require substantial 

skills and other resources. For instance, overseeing the construction of child-

rearing compounds and coordinating input from a variety of agents to construct 

libraries would require organizers who are articulate, literate, persuasive, 

creative, dedicated, responsible, pro-active, and perhaps even willing to fund-

raise. Such people are comparatively rare, and they can be expensive to hire and 

hard to keep. However, the work, of helping to improve people‘s lives, would 
itself improve their lives, and the projects would be designed to be ones in 

which good outcomes are likely and visible.  
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In addition, there would often be political hurdles to overcome for the projects 

relating to decision-making by legislators and sentencing by judges. Sometimes 

legislative bodies have laid down penalties for particular crimes, which laws 

would need to be repealed for restorative justice projects to go forward. And in 

some cases constitutional law might need to be changed so as to require 

consensus or supermajority among elected representatives. In these cases, 

smaller countries should be approached to pilot such programmes, and, if they 

are successful, consideration could then be given about how to scale up to larger 

ones.  

 

In terms of acquiring information about degree of success, Bhutan‘s GNH poses 
questions to citizens, e.g., about whether they judge themselves to have political 

rights, whether they have access to electricity, and how they perceive overall 

service delivery (Ura et al., 2012, pp.25-28). However, there are several dozen 

indices used across the world to choose from (canvassed in Besançon, 2003), 

many of which also appeal to people‘s judgment. Probably most well-known is 

Transparency International‘s index of perceptions of corruption in various 
countries. And there is also the World Bank‘s index that is based largely on 
surveys of citizens‘, firms‘, officials‘ and activists‘ opinions about the quality of 
their states. Its Worldwide Governance Indicators capture six elements of 

desirable political features, namely, voice/accountability, stability, effectiveness, 

regulatory quality, rule of law, and control of corruption. The World Bank was 

principally motivated to construct this index because of evidence that these 

elements of good governance tend to reduce poverty and related forms of 

economic disadvantage. 

 

For some of the proposals, other kinds of assessment could be used that do not 

rely so much on people‘s ‗subjective‘ opinions. Objective evaluations might be 
more politically persuasive, if not also more scientifically accurate. For instance, 

with regard to the education project, it would be easy to quantify how many 

libraries, say, resulted from the state‘s effort to include and coordinate the 
efforts of various actors. In addition, it would be of interest to know about not 

merely the ‗outputs‘, but also their ‗outcomes‘. What goods have resulted from 

the provision of libraries, viz., are children in fact reading more or better? Such 

questions could be answered by standardized tests that one presumes are 

already being administered. Similarly, with respect to the project of extending 

families, one could quantify the amount of time in which children were playing 

with other children or being looked after by an adult, as opposed to spending 

time alone or in front of a television, and that could be compared with families 

not residing in compounds. Success could also be measured by the level of 

demand to get into the village, e.g., by how long waiting lists are or how many 

applications there are for a given opening.  
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An actual example of a more objective measurement of governance, albeit one 

that focuses mainly on the presence of bad governance, is the Failed State Index 

(FSI), compiled annually by a non-profit, non-partisan organization and made 

freely available. It ranks all nations of the world on a scale from ‗critical‘ to 
‗stable‘ based on electronically available reports, studies, and articles. It 

evaluates states in a dozen key areas, looking at an average of ten variables in 

each area, and then summing them all in a single score. FSI looks at some 

markers of governance that the GNH does not, e.g., phenomena such as the 

presence of factionalized elites more interested in partisan advantage than social 

wellbeing, demonization of outgroups, demographic pressures on resources, 

presence of internally displaced persons or cross-border refugees, etc.  

 

Finally, consider some regional mechanisms that have been used to measure 

governance without primarily appealing to people‘s perceptions. For one, there 
is the Arab Human Development Report commissioned by the United Nations 

Development Programme, which has been written by leading intellectuals and 

academics from the Arab world. For another, the African Union has used a Peer 

Review Mechanism by which member states evaluate the quality of one 

another‘s political governance based on a self-assessment report, background 

research conducted by experts, and a wide range of consultation. These are 

more qualitative studies and recommendations, and not so much ‗scorecards‘ 
that would admit of, say, a comparative ranking.  

Conclusion. 
This chapter has provided an analysis of good governance, one of the nine 

domains of GNH. It began by posing questions central to reflection about the 

topic, and then indicated that good governance should not be reduced to a 

merely instrumental consideration and is also reasonably taken to be good in 

itself. The chapter then noted respects in which political governance was 

typically less than ideal in the 20th century, after which it sketched a broad 

strategy for making governance better, roughly, by having citizens participate 

with their government to provide positive opportunities to enrich their lives 

while minimizing the use of coercion. Then, the chapter presented several 

examples of ways that states and other organizations in a wide array of socio-

political settings could exemplify desirable forms of governance, and it also 

posited a number of mechanisms by which to implement and monitor these 

proposals. Although good governance may well be good for its own sake to 

some degree, chances are that those sympathetic to advancing GNH should 

focus initially on this domain as a necessary step to the eventual realization of 

the other eight. 
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Chapter 15: Community Vitality 
— Ronan Conway, Ilona Boniwell and Thaddeus Metz 

Domain description: community vitality 
A definition of community forwarded by McMillian (1976, as cited in McMillian 

and George, 1986) suggests that a ‗sense of community is a feeling that members 
have of belonging, a feeling that members matter to one another and to the 

group and a shared faith that members‘ needs will be met through their 

commitment to be together‘ (p.10).  Definitions of community are varied, but 

show three general characteristics: it is a social group, people in it have common 

activities and experiences, and it occupies a definite territorial area (Hoffer, 

1931). This paper is mainly concerned with geographic communities of people 

living in villages and towns. 

 

The concept of Gross National Happiness (GNH) incorporates the social capital 

of the country, that is, the quality of relationships among and between people of 

a country. This is sustained through social networks and co-operative 

relationships within the community.  A community where groups of people 

support and interact positively with other individuals, and provide social 

support to one another based on a sense of cohesion among community 

members, is said to express community vitality. Therefore from a GNH 

standpoint, a community must possess a number of traits: strong relationships 

amongst the community members (including within families), the possession of 

socially constructive values, prosocial behaviours such as volunteering and 

donating time and/or money, and a safe environment from violence and crime 

(Ura et al., 2012).   

 

Empirical studies identify the community to be one of the most significant 

determinants of wellbeing for individuals as well as families (Putnam, 1993; 

2000; Field, 2003). Social capital also affects people‘s learning and health 
(Fujiwara and Kawachi, 2008).  People who feel a sense of belonging tend to 

lead happier and healthier lives, and create more stable communities and a 

more supportive society. Social capital also has an instrumental value, as 

increasing evidence illustrates that social cohesion is imperative for societies to 

prosper economically and sustainably (The World Bank, 1999).  

 

Therefore, it is only natural that a GNH society includes community vitality as 

one of the nine equally weighted domains. The indicators currently cover seven 

major aspects of community: 1) family vitality 2) perceived safety, 3) reciprocity, 

4) trust, 5) social support, 6) socialization, and 7) kinship density.   
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Existing sub-domains 
Family vitality 
Central to the concept of GNH, and the sustainment of social capital, are the co-

operative relationships and social networks within the family. A vital 

community can be described as a group of people who support and interact 

positively with one another, based on providing social support to one another.  

In turn, applied to the family context, family vitality may be based on the same 

pillars of support and positive interaction, sense of cohesion and inclusion.   

 

The family context consists of a number of influences - family type (e.g., number 

of adults living in household), family processes (e.g., communication, inter-

generational relationships, attitudes to family roles), individual characteristics 

(e.g., emotional reactivity), and family circumstances (e.g., life events, social 

class, hours worked etc).  Family vitality encompasses all of these influences, 

and may be framed as the outcome of the dynamic interactions between these 

influences that provide support, positive interactions, and a sense of cohesion 

and inclusion.   

 

A GNH society would consider family as one of the important determinants of 

an individual‘s wellbeing. According to Chophel (2010), when asked to indicate 

the importance of life priorities, ―family life‖ was rated as the most important.  
Family life can also bestow health and behavioural benefits, as good family 

relationships are vital for the health of family members as well as community 

members (Chophel, 2010).  In addition, relationships formed within the family 

act as a positive force, particularly in a young person‘s life. Family vitality is 
also likely to influence, and be influenced by, individual vitality, as vital 

persons ―often infectiously energise those with whom they come into contact‖ 
(Peterson and Seligman, 2004, p.273).    

 

Family vitality is an important component of social capital, and therefore 

community vitality, as it encourages growth and development amongst family 

members through avenues of healthy family communication, family bonding, 

and goal commitment.  Therefore, a GNH society would strive to develop a 

society where families are a source of encouragement for growth and 

development, support, cohesion and inclusion.  

Safety 
Feeling safe and secure at home, work and in the community is an essential 

prerequisite for sustaining a good quality of life. From an attachment 

perspective, perceived safety in child and adult relationships allows a 

foundation for exploration and learning (Bowlby, 1969; Green and Campbell, 

2000).  In terms of social space, the neighbourhood is a critical environment for 
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youth development (Parke and O‘Neil, 1999). The perceived safety of a 

community has a number of effects on wellbeing at both an individual and 

social level.  For example, perceived lack of safety is associated with negative 

individual outcomes of anxiety and poor health outcomes and is listed by 

Statistics Canada as an actual ―determinant of health‖ (Middleton, 1998; 
Macintyre and Ellaway, 2000). At a social level, individuals‘ sense of 
neighbourhood safety is related to the extent to which they participate in and 

interact with their community (e.g., Sampson, 2003; Baum et al., 2009).  Higher 

levels of safety and supportive neighbourhoods are associated with perceptions 

of better health outcomes, more social cohesion, and stronger connections with 

family, peers and community (Wen, Kandula and Lauderdale, 2007; King, 2008; 

De Jesus et al., 2010).  Thus, a safe community is a significant context for 

community vitality as it promotes individual health and wellbeing, social 

relations, and community participation. 

Reciprocity 
Reciprocity can be defined as ―being the equality of perceived investments in 
and out from a relationship relative to the person‘s own internal standards‖ 
(Pritchard, 1969, p.180).  People pursue a balance between what they ‗invest‘ in 
a particular relationship (e.g., time, skills), and what they receive in return from 

it (e.g., appreciation, self-esteem).  As people give help, resources and affection 

to others, the abiding norm in social ties is that sooner or later, the receiver will 

help the giver (Gouldner, 1960).  This expectation of reciprocity can facilitate the 

maintenance of social stability and promote individual wellbeing (Verbrugge 

and Chan, 2008).  As an important note, however, we must acknowledge that 

reciprocity as considered here is quite different from the Buddhist approach and 

the notion of Bodhisattva activity, which is based on giving without expectation 

of any reward or anything in return – i.e. generosity in its own right. 

  

Research shows that being part of a reciprocal exchange of support is related to 

higher life satisfaction compared to predominantly received help.  In contrast, 

failed reciprocity resulting from a violation of this norm elicits strong negative 

emotions and sustained stress responses because it operates against this 

fundamental principle.  For example, lack of reciprocity in work relationships is 

associated with a range of negative health outcomes including work burnout, 

depersonalisation, lack of personal, accomplishment, depression, alcohol 

dependence, and risk of heart disease (Siegrist, 2005).  Lack of reciprocity is also 

damaging to social relations, which in turn has a detrimental effect on the social 

cohesion and social capital of a community.   

 

Reciprocity can occur at an interpersonal level (i.e., couple relationships), or at a 

social-level (e.g., between community groups). In order to maximize 

interpersonal and intergroup relations, and subsequent community vitality, a 
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GNH society would certainly strive to cultivate a social norm of reciprocity 

within the community to promote community wellbeing and happiness.  

Trust 
Trust has been espoused as the ‗glue‘ that holds society together (Luhmann, 
1988) as it is important for wellbeing at both an individual and societal level.  

Trust encompasses an individual‘s belief that, at worst, others (individual or 

institutional) will not knowingly do them harm, and at best, that they will act in 

their interests (Newton, 2001).  The notion of trust is inseparable from social 

capital, as to trust others, is to accept the risks associated with the type and 

depth of the interdependence inherent in a given relationship (Shepard and 

Sherman, 1998). These relationships include relationships between individuals 

and social systems.   

 

The fundamental role of trust in a GNH society is to promote effective 

interpersonal relationships and community living.  According to research, trust 

is imperative for the smooth functioning of society, and in turn, important for 

the development, maintenance, and sustainability of wellbeing (Meyer et al., 

2008; Ward and Meyer, 2009).  Trust not only makes it possible to maintain 

stable social relations, it forms the basis of collective behaviour and productive 

cooperation.  For example, higher levels of political trust have been associated 

with increased likelihood of paying taxes (Scholtz and Lubell, 1998).  Trust can 

also indirectly influence individuals‘ wellbeing, as trust can impact individuals‘ 
access to, and utilization of, services (e.g., health services; Ward and Meyer, 

2009). Access to such services can in turn promote increases in wellbeing.    

 

The link between trust and wellbeing is particularly strong for workplace trust 

(Meier and Stutzer, 2008; Powdthavee, 2008). For example, Helliwell and Huang 

(2011) explored two Canadian surveys and one US survey, finding that an 

increase of trust in management that is about one tenth of the scale is equivalent 

to more than 30% increase in monetary income. In addition, Helliwell and Wang 

(2010) found that among all the trust measures, having a high trust in co-

workers has the greatest effect on subjective wellbeing, being associated with a 

7.6% higher life satisfaction. These results show the importance of workers and 

managers paying more attention to workplace trust. By doing so, they may help 

to increase not only company profits, but also the quality of social relationships 

in the workplace and, therefore, in their communities. These actions may lead to 

higher levels of community vitality, and therefore, on a wider basis, to increased 

happiness and wellbeing among countries. Thus, the private sector may play a 

key role in improving community vitality through developing the right policies 

aiming increasing trust in their organisations.  
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Similar to values of reciprocity, trust is essential for the functioning of a happy 

society at an interpersonal level and at an institutional level.  A trusting 

community, where principles of cooperation exist, is likely to develop aspects of 

social capital and social cohesion that are the foundations of community vitality.   

Social support 
Social support has been broadly defined as resources (e.g., emotional, 

instrumental, and financial support) provided in the context of a relationship, 

like having someone to turn to in time of crisis, or just having someone‘s in your 
life who makes you feel loved (Cohen and Syme, 1985).  In terms of community 

social support, it may be reflected by the provision of support by volunteering 

or donating to an individual or a community. It is relevant to all spheres of life 

and without a doubt has a positive impact on a wide range of social, economic, 

cultural and environmental issues, including physical and mental wellbeing.  It 

is understood that connectedness in a community is depicted in the strength of 

social networks within communities (Ura and Zangmo, 2008), and it is prosocial 

behaviour such as volunteering and donating that encourages interactions 

between people and strengthens community connections. Involvement in 

volunteering and donation activities generates social capital, which creates a 

healthier and more vibrant community.  Besides these numerous benefits, it is 

also crucial for creating true partnerships between the different members of the 

community, business, NGOs and the government.  

 

The giving of time and money - volunteering and donating – is a traditional 

practice in Bhutanese and other societies. These practices may have been more 

wide spread in previous eras, because remote communities depended on each 

other for survival. At the same time, commercialisation, as well as working 

longer hours (as further highlighted in the chapter on time use), may devalue 

such traditional values which may lead to their decline. So it is vital to include 

these indicators, to assess the level of social support in a community and its 

trends across time.  

Socialization 
The importance of socialization, that is, the possession of skills and habits 

necessary for participation within society, cannot be overstated.  Socialization 

refers to the ―means by which social and cultural continuity are attained‖ 
(Macionis, 2010, p.104).  Through this continuity, norms, customs, and 

ideologies are maintained over time.  This creates a social stability which is 

necessary for wellbeing to develop.  While cultural variability is expressed in 

the behaviours and customs of entire social groups (societies), it is at an 

interpersonal level that the most fundamental expression of culture is found.  

This is through interpersonal interactions that are fundamental for people to 

develop, grow and flourish. One feature of how the continuity of values is 
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attained is through a sense of belonging. Establishing and maintaining 

relatedness to others is a pervasive concern for humans (Kohut, 1977).  Maslow 

(1962) proposed that the need to belong must be satisfied before other needs can 

be fulfilled. Thus, a sense of belonging is vital to participation in society and 

developing wellbeing. Research on emigrants shows that they report less life 

satisfaction than natives, even when several demographic factors are controlled 

for, because they have had to leave their networks of friends and family. 

Furthermore, the absence of a sense of belonging may lead to loneliness, 

alienation, hopelessness, and poorer psychological functioning in general 

(Hagerty et al., 1992; Hagerty et al.,1996).   

 

Thus, socialisation and its influence on human relatedness and cultural 

continuity are paramount in order to create a GNH society with a vibrant 

community.    

Kinship density 
Kinship density refers to the number of social relationships that an individual 

possesses. In particular, it considers social relationships between those who 

share a genetic relatedness (descent) or kinship through marriage (affinity).    

 

The role of kinship in building social structures can be seen throughout history.  

Much research on the role of kinship has used animal studies, where patterns of 

social organisation have been studied in relation to cooperation (e.g., altruism) 

and conflict (e.g., selfishness). Familial networks engage in complex 

collaborations, involving mixed groups of close and distant relations, where 

benefits are preferentially channelled to kin (Griffin and West, 2003).  Saying 

that, kinship functions at many levels and in complex concentric circles of 

connectedness, so in some cases kin relations may not have instrinsic value per 

se, but instead may be temporary, fluctuating, and instrumental depending on 

where perceived threats reside. 

 

Research has also illustrated that the magnitude of group cooperation will vary 

with the degree of relatedness within the group (Krupp, DeBruine and Barclay, 

2008).  Cooperation between individuals is an important requisite for the 

maintenance of social relationships.  Thus the formation of cooperation within 

familial networks may lay the foundation for further cooperation within social 

relationships outside of the family network, thereby increasing community 

vitality.  Indeed, familial networks may be related to the urban – rural divide in 

community vitality.  This is because social networks in rural areas are denser, 

more kin-based, and may provide more non-material support than urban areas 

(Fischer, 1982).  This may also be linked to social stability.  In a study comparing 

city dwellers with those who lived in suburbs, no difference was found in 

wellbeing levels due to area of residence, while length of residence has the 
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strongest effect on neighbourhood social ties and participation in local activities 

(Adams, 1992).    

Alternative sub-domains for consideration 
Meaning in life 
Professional philosophers often draw a distinction between meaning in life and 

the meaning of life (Seachris, 2012). The former concerns a desirable, higher 

property that an individual person‘s life can exhibit to a certain degree, whereas 
the latter is a feature of the human species as such or of the universe, for 

example, a source of these wholes (say, having sprung from God) or a pattern 

they could exhibit (developing toward a telos). In proposing that recent 

philosophical reflection should have an important bearing on public policy, this 

sub-domain addresses solely in meaning in life. 

 

When speaking of ‗meaning in life‘, many are referring in large part to self-

transcendence, that is, the eudaemonist or active understanding of wellbeing 

that is distinct from the hedonic or affective interpretation. Much of what 

people have in mind when thinking about a life‘s being meaningful is an 
individual ‗realising their true self‘ by actualizing their capacities in the service 
of something ‗greater‘ than themselves. 
 

However, what can make one‘s life meaningful is not exhausted by self-

realisation. Meaning in life could come from conforming to God‘s will or being 
a part of a religious community (rather than seeking out trivial satisfactions 

from the marketplace), or experiencing natural beauty and wilderness (rather 

than just concrete, Styrofoam and pollution), or residing among old, hand-

worked crafts and once-off architectural constructions (as opposed to new, 

mass-produced works), or understanding oneself and learning to take 

responsibility and to delay gratification (as opposed to ‗running on auto-pilot‘ 
and being ‗flighty‘). Such cases suggest that talk of ‗meaning in life‘ signifies not 
merely self-realisation, but also pursuing highly worthwhile goals besides one‘s 
own pleasure, positively connecting with final goods beyond one‘s animal self, 
and living in ways that merit substantial esteem or admiration, thereby 

contributing to one‘s community in its larger sense (Seachris, 2012). 

Community change 
Many perspectives on community have moved beyond the notion of ‗stability‘ 
as anything more than historical artefact (Grigsby, 2001).  Change is becoming a 

feature of many communities, particularly as community connections with the 

broader, ‗outside‘ world expand (whether through technological advancements 

etc.) and intensify. Vitality in this sense may refer to the collective capacity of 

communities to respond to change, especially economic change (Grigsby, 2001).  
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Other terms that may be synonyms for community change are ‗sustainability,‘ 
‗community resilience‘ and ‗adaptability‘.   
 

Authors have addressed the sorts of resources and capacities hypothesized to 

enhance a community‘s ability to respond to changing conditions. These include 
development of human capital (workforce skill development, leadership, 

decision making capacity, entrepreneurship), physical capital (health care, 

education and information technology infrastructure, affordable housing), social 

capital (capacity to ‗network,‘ establish partnerships both within and outside of 
the community), and natural capital (sustainable, diverse and economically 

viable use and development of agricultural and natural resources). Emphasis on 

change also suggests community vitality as a concept that implies both structure 

and process (Grigsby, 2001).  Measuring the ability of a community to change 

may be useful in order to assess the sustainability of community vitality in an 

area.   

Equality 
A high level of community vitality requires mutual respect between society 

members. However, it is difficult to achieve when there are massive income 

inequalities (Layard, Clark and Senik, 2012). Research shows that higher 

inequalities are associated with lower life satisfaction, even after controlling for 

income, personality traits and several other important characteristics (Alesina, 

Di Tella and MacCulloch, 2004). A plausible explanation for this relationship is 

the fact that the scale of income differences has a powerful and direct impact on 

how we relate to each other, leading to increased social tensions and, therefore, 

to lower wellbeing for both rich and poor citizens (Wilkinson and Pickett, 2009). 

Therefore, equality (other things being equal) is desirable for two reasons 

(Layard, Clark and Senik, 2012). First, the value of additional income is higher 

for the poor than the rich. Second, greater income inequalities may increase 

social tensions, thereby reducing social capital, and therefore also community 

vitality and subjective wellbeing.  

 

Thus, government may play a key role in promoting income equality. For 

instance, research results strongly support redistribution income policies 

through several mechanisms such as increasing tax rates, subsidies to poor 

people and so on. 

Unemployment and job stability 
The issue of unemployment is of relevance for more than one domain of the 

GNH, including the living standards, time use and psychological wellbeing. The 

main impact of unemployment on happiness goes well beyond the loss of 

income (Stiglitz , Sen and Fitousi, 2010). It produces a loss of social status, self-

esteem, workplace social life, confidence, and diminishes other factors that 
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matter for a good quality of life (Layard, Clark and Senik, 2012). Unemployment 

also produces detrimental effects for family members, but also for communities 

in which people reside (Diener et al., 2009).  For instance, Catalano et al. (1993) 

found that unemployment contributes to the increase of violence in 

communities. These results highlight the importance of having public policies in 

place that focus on increasing job stability as well as promoting meaningful 

dignified occupations for unemployed community members. 

Intrinsic value of community vitality 
Living in, participating in, and contributing to a community that is full of 

vitality, that is, is supportive and engaging, is often argued to be an ‗end-in-

itself‘. Feeling part of a vibrant community with supportive relationships, 

friendships, peace, creativity, and safe spaces for discussions, is good in itself.  

Having a sense of place, knowing that you may explore the world with a 

continual sense of appreciation, wonder and awe, are sufficient outcomes in and 

of themselves to aspire to in a GNH society that encourages community vitality.   

 

However, it is only when people have their basic needs of autonomy, 

relatedness and competence met can the value of community vitality be 

developed. Community relations can also restrict all of these needs through 

being oppressive, unfair, and forcing people to flee to more anonymous 

environments. This is especially true in societies where women are oppressed 

(and even physically abused or worse - unfortunately honour killings are 

usually family affairs). Therefore not all community belonging is ―good in 
itself‖ and can only be considered as such if a community fosters freedom and 
realisation of human potential, etc. rather than the reverse. 

Extrinsic value of community vitality 
A number of benefits have been associated with social capital, a hallmark of 

community vitality. This includes enhanced health, better educational 

outcomes, improved child welfare, lower crime rates, reduced tax evasion, and 

improved governmental responsiveness and efficiency (Productivity 

Commission, 2003).  In addition, having an active, supportive community is 

instrumental to many types of support.  For example, in terms of social support, 

if someone falls ill, others will take care of them.  Likewise, if individuals lose 

their jobs, others will support them through it.  In terms of the most vulnerable, 

a vibrant community will be creative, vocal advocates of social equality, 

ensuring that the most vulnerable (e.g., intellectually disabled) will be afforded 

every opportunity and resource to maximize active participation in society.  

Such fairness and equality throughout a community would encourage trust at 

both individual and institutional level, facilitating good governance.  At an 

individual level, a vibrant supportive community would encourage the spiritual 

growth and development of individuals, and allow the process of self-
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actualisation, where one can fulfil their potential and experience flow.  Research 

has shown that personal growth is linked to openness to experience, a 

component of self-actualisation (Schmutte and Ryff, 1997).  Components of 

community vitality, such as community trust, have been found to be more 

important to happiness than household income (World Happiness Report, 

2012).  In terms of social capital, well-connected people are less likely to 

experience illness, depression or unemployment, and are more resilient, 

therefore being less likely to draw on the publicly funded health and welfare 

systems. The act of developing or joining a social network or group also 

provides benefits to other members of the group.  Furthermore, people who are 

satisfied with their community, also report higher levels of happiness.   

 

When it comes to meaning as one of the potential sub-domains of community 

vitality, recent work in psychology suggests that believing that one‘s life has 
meaning is associated with: greater levels of a variety of positive feelings such 

as hope and satisfaction; better physical health and general wellbeing; lower 

levels of stress; lower levels of drug addiction and dependence; and reduced 

incidence of depression (for summaries of this research, see Baumeister, 1991; 

Crescioni and Baumeister, 2013). Of course, there is some variation among 

different societies and communities about what counts as meaningful, the good, 

the true and the beautiful. However, there appears to be an ‗overlapping 
consensus‘ among large and long-standing traditions (Christian, Islamic, Hindu, 

Chinese, African, secular). Given that intelligence directed toward improving 

others‘ lives, thinking about the world and one‘s place in it and making one‘s 
environment attractive to the senses is indeed valued by (nearly) all cultures, 

and given that people can reliably tell when they have exhibited such 

behaviour, people‘s reports of meaning in their lives are probably fairly 
accurate. Furthermore, it appears plausible that human beings are 

fundamentally motivated by an interest in meaning, e.g., in judging their lives 

to be worthy of esteem (Becker, 1971) and in helping others, particularly the 

next generation (Aubin, 2013). If we are not merely egoistic pleasure seekers, in 

the way that animals characteristically are, but pride and prestige seekers as 

well, then it is likely that those who achieve the goal of an estimable life will 

tend to be better off in additional ways than those who fail to do so. 

 

To conclude domains of GNH in increasing the happiness and wellbeing of 

individuals and societies.   

Traditional public policy 
The traditional public policy approach to promoting wellbeing of neoliberal 

Governments is that, ―wellbeing‖ is ultimately the responsibility of the 
individual (Ward and Meyer, 2009).  In terms of promoting wellbeing within 

and across society, many people have argued for some level of State 
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intervention (e.g., Navarro, 2002).  The central problem lies in the tension 

between the pursuit of health and the pursuit of wealth. According to political 

economists, because the capitalist system is based on the production and 

consumption of material wealth, it cannot also promote the ‗production of 
health‘ in an equitable manner (Ward and Meyer, 2009).  An example is the 

increase of risks in contemporary society as a bi-product of industrialisation, 

such as increased stress due to the increased pressures on workers. In response, 

others have maintained that the capitalist system needs workers and therefore 

needs to maintain and sustain the health of workers (Ward and Meyer, 2009).  

However, even in this perspective, the role of the individual in creating 

economic capital is prioritised over the interpersonal connections that facilitate 

the health and wellbeing of a community.  

 

Notwithstanding this, due to the perceived increase in social problems, there 

have been increasing calls to co-ordinate a policy response to arrest the 

deterioration of society.  At the heart of community vitality is social capital, as it 

is associated with social and civic participation, networks of cooperation, social 

cohesion, trust, reciprocity, and institutional effectiveness.Basic needs-

enhancing social capital is proclaimed as an unqualified ―good‖. Social capital 

can be distinguished into three approaches; the micro-level approach which 

emphasises the nature and forms of cooperative behaviour; the macro-level 

approach which highlights the conditions for cooperation; and the meso-level 

approach which focuses on structures that allow cooperation to take place 

(Franke, 2005).   

 

Major approaches to social capital have taken a variety of positions. For 

example, the World Bank‘s approach to social capital was based on the 
importance of contextual factors as determining collective action (Grootaert and 

van Bastelaer, 2001). This perspective combined micro (e.g., individual 

predispositions that perpetuate poverty), macro (e.g., the structure and activities 

of local groups) and meso (e.g., elements of the local context that facilitate or 

impede collective action) components of social capital.  In contrast, the 

Organisation for Economic Co-operation and Development (OECD) adopted a 

macro-level approach to social capital, viewing it as an end result rather than a 

resource input.  Four major indicators of social capital were used; social 

participation, social support, social networks, and civic participation.  This is 

similar to the approaches taken by the United Kingdom and Canada (Franke, 

2005).  In Australia, a global approach to social capital is used, based on four 

major types of assets: natural, economic, human, and social (ABS, 2004).   

 

In reality, governments already carry out a number of actions that may support 

or enhance forms of social capital.  For example, the provision of basic systems 

of property rights and civic order are often preconditions for the emergence of 
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generalised trust.  In addition, many government programmes in areas of 

welfare, education, family support, community services, sport and arts, and the 

delivery of essential services, are often implicitly aimed at developing social 

capital (Franke, 2005).  Government has also played a major role in the growth 

and expansion of the volunteering sector (Salamon, Sokolowski and Haddock, 

2011).    

 

While such assistance has been successful in terms of economic development, 

infrastructure and quality of life in communities, this technical assistance may 

also limit community capacity (Cavaye, 2000).  This occurs as some government 

approaches to ―develop‖ communities using technical assistance can 
disempower local people, create dependency, and suppress local organisation 

and leadership (Cavaye, 2000).  By focusing on ―needs‖ rather than the assets of 
a community, public agencies can limit community mobilisation and social 

networks (McKnight, 1995).  For example, previous research has illustrated how 

government programmes such as urban renewal and public housing projects 

have destroyed existing social networks within a community (Putnam, 1993).  

While Government assistance can create financial and physical benefits, other 

unintentional outcomes can occur.  For example, government incentives and 

rezoning to create a meat packaging plant in a small rural US community 

created jobs for local people.  However, high employee turnover diminished 

social capital, while crime and insecurity increased (Flora and Flora, 1995). In 

summary, government intervention can ‗crowd-out‘ or inadvertently damage 
civil society and reduce personal and community reliance (Franke, 2005).   

 

A number of barriers still remain in the traditional policy approaches to 

building social capital.  For example, some authors emphasise that some sources 

of social capital are long-standing and, thus, may be slow or difficult to change 

(Fukuyama, 1999). While there may be greater scope for the short-term 

development (or loss) of trust and networks at the individual level, these 

individual opportunities are still constrained by prevailing community norms 

and attitudes, factors which are still generally slow or difficult to change.   

 

Of particular relevance for policy makers, is that there is some disagreement 

about the role of government in social capital formation, whether it is damaging 

or enhancing. While social capital within a group will generally provide benefits 

to the members of that group, at a community-level, its translation into benefits 

for the broader community depends in part on the group‘s goals. In some cases, 
the achievement of group objectives may come at the expense of community 

wellbeing (Ostrom, 2000).  Group behaviour can also have the effect of 

excluding ‗outsiders‘ from roles and opportunities.  At the individual-level, 

community or group participation can create demands for conformity, 

consequently restricting individual choices.  For example, sanctions against the 
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education of girls in some developing countries, and the severe ostracism of 

members who disobey the norms of the Amish communities in the United 

States, illustrate the negative impact of social restrictions due to high social 

cohesion.   

Major research findings of potential relevance to new public policy 
A number of research projects have illustrated methods of increasing social 

capital and building the capacity of communities.  These approaches take the 

OECD definition of social capital, and focus on networks of people, and their 

shared norms, values and understandings that facilitate cooperation within and 

among groups.  One such approach is to increase the interpersonal relationships 

within and between groups by using information and communications 

technology (ICT).  In a report from the Commonwealth of Australlia (2005), ICT 

was found to supplement social capital as individuals and organisations used 

ICT to extend their services and reach, thereby reinforcing existing relationships 

and creating and extending new relationships. Hoowever, this very much 

depends on how ICT is used, as it can also increase social isolation (more 

screen-time, less interpersonal time) and increase inequities (disadvantaging 

poorer groups without access to the technology).  

 

Another policy approach geared towards enhancing the interpersonal networks 

of communities may include planning provisions.  For example, in order to 

create a space for meeting, playing, and communal activities, provisions must 

be implemented in planning applications for open spaces, such as parks and 

reserves.  For example, the OECD (2001) notes that, in Pistoia, Italy, the 

municipal council provides spaces for children‘s meetings, family activities, and 
community meeting points.  This provides support for families not in need of 

full-time childcare.  In addition, parents and other family members (e.g., 

grandparents, siblings), can attend enrichment activities at these locations, 

which serve to support both adults and children, and strengthen community 

ties.  The same meeting places also provide after-school spaces for school-age 

children, and ―educational resource centres‖ (OECD, 2001, p.68) for teachers of 

infants.   

 

Another example of beneficial planning is illustrated in the UK, where anti-

traffic measures promote safety in the residential street.  For example, lowering 

speed limits and restricting vehicle access by non-residents provides spaces for 

children to play and encourages community connection (UKPIU, 2002).  Such 

measures would be aimed at increasing perceived safety, and encouraging 

interpersonal connections in a community.  However, this is likely to work 

better in a community with high social capital, as the maintenance and upkeep 

of public spaces would be a local responsibility.   
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Another approach to increasing social capital focuses on education.  

Participation in education is linked to economic development and is the basis 

for building positive values that characterise social capital such as reciprocity, 

trust, acceptance and cooperation.  Social capital is also related to favourable 

educational outcomes such as higher retention rates and higher student 

achievement (ABS, 2002; Putnam, 2000).  For example, a number of studies link 

the involvement of families, the community and the state to improved 

education outcomes.  This is thought to work through the involvement of all of 

these levels encouraging a sense of community ownership, mobilising 

additional resources, and strengthening institutional capacity, which 

subsequently improves the relevance and quality of education.  Lifelong 

learning is also an important aspect of education (Falk, Golding and Balatti, 

2000).  This taps into existing networks of people, and facilitates opportunities 

to develop new social networks and discuss important issues in the community.  

Adult and Community Education can promote lifelong learning, which has 

been identified as key in the development of flexible and sustainable 

communities (Falk, Golding and Balatti, 2000).  In line with this, policy should 

be further developed to encourage education.  This should incorporate values 

education that encompasses developing skills in interpersonal communication, 

culture, and diversity, in order to develop curiosity and appreciation of 

diversity, and trust (Hughes, Bellamy and Black, 2000).  Others suggest 

incorporating volunteering into the school curriculum, as early experiences in 

volunteering appears to be highly predictive of community engagement in later 

life (UKPIU, 2002).  In-school education could also be used to deliver aspects of 

the psychology of parenting, relationships and child development to enhance 

students‘ parenting skills for later life.  This is based on evidence suggesting the 
important role of parenting practices and the social capital of parents for the 

development of children‘s capacity to form trusting relationships (UKPIU, 

2002).  

 

The Government and its structures also have a vital role to play in increasing 

social capital. As espoused by the OECD (2001), a commitment to public 

welfare, accountability and transparency provides citizens with a basis for trust 

and social inclusion, which subsequently increases social capital.  Government 

and its agencies are ideally positioned to support the vitality of communities.  A 

number of principles to achieve this are outlined by Cavaye (2000). These 

principles form the basis of a number of approaches to recasting the role of 

government interactions with communities; redefining the ―real work‖ of public 
servants to a dual role of ―delegation and community‖, where delegated work is 
achieved in a way that supports community networks, partnership and 

capacity; fostering relationships between community members and government 

workers by increasing the ―networking‖ role of public servants in communities, 
initiating contact with diverse groups of people; introducing accountability for 
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the process with which government interacts with communities, and 

accountability for community capacity outcomes; and coordination between 

agencies based on valuing existing cooperation, common goals and values, and 

joint projects. This policy of a dual role of government agents is transferable 

across contexts. For example, in an Australian project aimed at building 

networks among rural women through access to communication technologies, a 

nominated person in each government department was available for contact by 

women in the network, providing these women with valuable linking social 

capital (Productivity Commission, 2003). In addition, granting citizen‘s 
participatory rights, including the use of ‗citizen juries‘, in policy formulation 
may encourage community participation and trust in government (UKPIU, 

2002). Thus, promoting a sense of equality, transparency, and accountability in 

themselves may increase the quality of political institutions, promote trust, and 

subsequently build social capital. A consequence of this approach is that 

government departments would have to go through a process of capacity-

building in order to re-evaluate their role.  In addition, a possible risk also 

includes the government being selective in dealing with certain community 

members over others.  Costs regarding education and changing work-based 

practices are also likely to be incurred.   

Recommendations 
What not to do – Which actions/policies need to be stopped or modified so as to „do 
no harm‟ 

x An important facet to the efforts to develop and promote social capital 

within a community, is that government and public policy cannot build 

community vitality – this requires the engagement and by-in of 

individuals within and between communities.  Any approach that may be 

viewed as heavy handed, manipulative, or imposing unwanted restraints 

on individuals are likely to be rebuffed.   

 

x In addition, existing patterns of interaction between community 

participation and government organisations are likely to connect 

relatively small number of people.  For example, relatively few people 

from a community are involved in government, or government agencies, 

and the few people involved in one setting are likely to be the same 

people involved in another (Skidmore, Bound and Lownsbrough, 2006).  

Therefore, encouraging the existing forms of community participation is 

likely to only ever engage a relatively small group of people.  Other 

solutions must be put in place.  

 

x Finally, now that social capital is being highlighted as important to 

individual and community wellbeing, it is important that a long-term 
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vision and commitment to developing community vitality is created.  

Policies and projects lead by short-term political agendas are likely to 

undermine and erode community trust in the long–term.  A focus on, and 

commitment to, long-term community sustainability is paramount to 

building community vitality.  

What to do   
A lack of meaning stems from a number of large-scale institutional practices. 

Those who are unemployed feel that they are failing to contribute to society and 

to support their families, while those who are employed often sense that they 

are working too much and doing so at activities they do not find important. 

Those who are poor find themselves lacking resources to purchase goods they 

could deploy for meaningful projects (e.g., they cannot acquire books, or 

instruction, or artistic supplies), while those who are rich are surrounded by 

material objects but often lacking in human relationships. Those who are 

victims of sexism, racism and other forms of discrimination miss out on (often, 

substantial) opportunities, with the injustice reducing the meaningfulness of 

their lives, whereas those who benefit from such practices feel superior for 

misguided reasons, and the undeservedness of the privilege reduces the 

meaning it might otherwise confer. In general, less and less of life in modern 

societies is determined by communicative action among people, and is instead 

steered by the exigencies of bureaucracies, markets, technology and the flow of 

mass numbers of people (Fromm, 1955; Gorz, 1980; Habermas, 1984; 1987).  

 

Major socio-economic changes that would address the above are not 

immediately forthcoming, and the right ones to make are often unclear. 

However, in their absence, the state could still adopt certain enabling strategies 

that promise to make a real difference. Here are some possibilities, many of 

which draw on the idea that people have a need to give and to contribute, 

particularly from their midlife years onward (Aubin, 2013). In so far as these are 

general prescriptions – advantages and benefits of the proposed policies need to 

be addressed (examples of existing case studies, evaluated projects and novel 

initiatives). 

Take social capital into account in the development and evaluation of projects, 
programmes, and subsequent policies.   

a. This means recognizing the importance of networks and social 

connections, and their particular dynamics as resources for individuals 

and/or communities. 

 

b. This also means assessing direct and indirect influences that community 

projects, programmes, and interventions may have on community 

networks and resources.  For example, anti-traffic measures implemented 
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to promote safety in a residential area, such as lowering speed limits and 

restricting vehicle access by non-residents, also provided spaces for 

children to play and encourage community connection (UKPIU, 2002).   

 

c. The aim of a social capital assessment is to make networks and resources 

accessible for achieving significant socio-economic or health-related 

results.  This approach must also consider the influence of various 

institutional arrangements that may promote or hinder the production of 

social capital.  For example, in areas of high social capital (e.g., 

communities that provide ‗meals on wheels‘), policymakers must take 
into account the existing trust of community-lead services, and harness 

and support these resources rather than undermine or compete with 

them.  It is in this sense that the social capital approach can be used to 

develop and evaluate projects and programmes. 

Embed participation within the wider community:   

d. Although community participation in government roles and agencies are 

lead by a relatively small group of people (Skidmore, Bound and 

Lownsbrough, 2006), it is imperative that the value of this existing small 

group is maximised.   

 

e. One suggestion to do this is to select participants for governance roles by 

lottery, with financial support to encourage selected individuals to 

engage with their position.  This would allow a diversity of people of 

different social connections from the usual ―social leaders‖ to engage and 

develop social capital.   

 

f. This could be supplemented by government sponsorship of ongoing, 

innovative and action-learning processes that would create a broader 

long-term foundation of community support for governance activity.   

 

g. Citizens could also be empowered to invigorate local communities by 

using information and communication technology (ICT).  This technology 

offers governments opportunities to consult with a broader array of 

citizens and seek feedback on government actions in the locality.   

 

h. Disadvantaged groups, and particularly those most in danger of social 

exclusion, must have greater access to new media, in order to promote 

opportunities using ICTs, and also to insure that inequalities are not 

increased by those who have access to technology and those who do not. 

  

i. The establishment of community groups must be facilitated.  This could 

be helped by; the provision of finances and resources to launch and 
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launch organisations; public campaigns to encourage participation in 

community activities, and measures to encourage bridging social capital 

between existing community groups (Saguaro Group, 2000).   

 

j. In line with establishing community groups, reforms to public liability 

laws and insurance arrangements, in addition to regulatory requirements, 

may be reviewed from a social capital perspective in order to ensure that 

events that have a high community value are facilitated and encouraged 

to progress (Saguaro Group, 2000).  

Focus on education:   

k. In particular, involving the various levels of families, communities, and 

the state in education, would encourage a sense of community 

ownership, mobilise additional resources (e.g., using school buildings in 

out-of-school-time for community activities), and strengthen institutional 

capacity, which subsequently improves the relevance and quality of 

education.   

 

l. Lifelong learning is also an important aspect of education (Falk, Golding 

and Balatti, 2000). This taps into existing networks of people, and 

facilitates opportunities to develop new social networks and discuss 

important issues in the community.  Lifelong learning can also play a key 

role in the development of flexible and sustainable communities (Falk, 

Golding and Balatti, 2000).    

 

m. In line with recommendations from the OECD (2001), incentives for 

continual learning could be developed.  By re-structuring the 

organisation of learning opportunities throughout the lifecycle, in 

addition to offering financial and tax incentives for learning, individual 

learners may be encouraged. Other incentives that could be offered 

include on-the-job training, part-time further education, alteration of 

work and study, and increasing the utility of distant and IT-based 

learning for adults (OECD, 2001).   

 

n. Incorporating volunteering into the school curriculum may also play an 

important part in highlighting the importance of community 

participation. 

 

o. Parenting education can promote positive parenting practices and social 

support.  For example, as illustrated by the Productivity Commission 

(2003) in Australia, universal group parenting education provided for 

first-time parents can promote social support and create social networks 

among new parents.  These relationships and networks can provide 
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ongoing social support and contact for these parents and children after 

the duration of the group meetings.   

 

p. Providing psychological skills education for the unemployed around 

their strengths assessment and utilisation, optimism and resilience 

development may enable them to find employment easier and contribute 

to the community during the time of unemployment.  

 

q. New local libraries can be created and maintained by joined community 

effort. Construction companies can be requested as part of a building 

permission to put up some rooms that would serve as a school library (or 

a chemistry centre, or a chess club, etc.). Wealthier individuals with extra 

books can be informed how to donate some to the libraries. Retired 

persons from the local community can be trained to volunteer their time 

to run the library, whilst requesting large corporations for a portion of 

their social responsibility funds to assist. A list of who has contributed 

and how would widely publicized on the internet, radio and television. 

Local communities for beauty 

r. Even poverty needs not be ugly. A local government may help residents 

in impovershed areas to organise themselves to make their surroundings 

more attractive. Living in a more attractive environment would not be a 

panacea for the problems of the poor. However, it would be a realistic 

goal to strive to achieve; it would bring people in the community 

together; it would offer a way for many, both rich and poor, to improve 

others‘ quality of life, including the raising of self-esteem and self-

reliance; and it would facilitate the experience of beauty, which is good 

for its own sake. 

 

s. Local church members can be encouraged to help get people to come out 

in order to pick up rubbish.  

 

t. Local artists can be asked to come in to help teach residents, particularly 

young people, to use paints and mosaics and to construct sculptures.  

 

u. Local farmers may be encouraged to help residents start and maintain 

gardens, and florists - to donate flowers and to teach people how to tend 

them.  

 

v. Construction companies may be envisaged teaching unemployed people 

in the community how to repair and repaint houses, or about how to 

construct benches from scrap material.  
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w. In all cases, the state should take responsibility for organising ‗before and 
after‘ pictures, to continue to enable people to take pride in what they 
have accomplished. 

Architectural change for extending families 

x. Nuclear families, let alone single-parent households, are often ill-equiped 

to survive the modern realities of life. Setting aside concern about gender 

roles (i.e. that women do the bulk of cleaning and caring), rearing 

children is too big a job to be done by one or two adults, especially when 

life in a modern economy typically requires labour by both parents to be 

undertaken on the job market. If it takes a village to rear a child, then 

perhaps a village should be created.  

 

y. The state may promote specially designed housing so that a dozen or so 

units formed a collective compound reserved for those with children and 

those interested in supporting them. For example, such units may form a 

circle, so that the middle is a play area for children, which all could keep 

an eye on. The units could be spaced far enough apart for privacy, and 

yet they are close enough for others to hear if there is serious fighting and 

abuse.  

 

z. It might be that two or three of the residents stay home to watch over the 

younger children during the day, and that they are financially supported 

by others who work outside the compound or by the state.  

 

aa. One could suppose that there is a collective area where all children do 

their homework, or that there is a compound rule that no one may play 

outside until her homework is done, or that television broadcasts are 

turned off between certain times of the day.  

 

bb. It could be that the parents would meet together every two weeks or so to 

talk about parenting issues or matters of collective concern regarding the 

compound, or that they listen to outside experts such as social workers 

and child psychologists during this time.  
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Case Study: Unemployement training, Esher House 

 

In 2012, employment advisors from several organisations in the UK and 

Australia were trained by Esher House Ltd in ten academically-based methods 

for enhancing strengths, resilience and character over a number of concurrent 

days. This training was enhanced with overseeing quality advisors subsequent 

performance, presentation materials and a booklet reminding the advisors of 

the correct intervention techniques. The focus was not on directly telling the 

unemployed clients how to go about entering employment, but in allowing 

them to build confidence and efficacy in their own capabilities and set their 

own goals and find their own solutions – no matter how seemingly un-related 

to employment these were.  

 

Advisors were also trained in Solutions Focused conversations, enabling a 

salutogenesis approach – talking about positives, strengths and goals, instead 

of retrospectively focusing upon problems, issues and failings. 

 

Where implemented, all projects achieved the best ―Into Work‖ and 
―Sustained Employment‖ outcomes in each country within their sector – i.e. 12 

month+ unemployed on Ingeus‘ UK Work Programme contact, generationally 
unemployed, etc. 

Barriers to implementation 
Recommendation 1: Take social capital into account in the development and 

evaluation of projects, programmes, and subsequent policies.  

 

x It may be necessary to create a department within government, similar to 

the agency responsible for assessing policy and programme implication 

for the environment, for the assessment and evaluation of social capital.   

 

x There is potential risk in evaluating government projects, programmes, 

and policies in terms of social capital, as government initiatives that have 

created economic growth that may be held as successful, may be found to 

destroy social networks and decrease community vitality.   

 

x In order to assess social capital, and to create a government agency to 

carry out this service, financial investment is necessary in recruitment, 

training, and implementation. It would be difficult to argue for 

investment for a social capital assessment agency when others agencies 

may be looking to invest in programmes that have tangible results (e.g., 

infrastructure, health service, education). 
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x Employment and training will be required in the assessment and 

evaluation of social capital. 

 

x Citizens are more likely to advocate for the alleviation of the symptoms 

of low social capital (e.g., crime) or more high profile social problems 

such as poverty, rather than the lack of social networks.  

 

Recommendation 2: Embed participation within the wider community 

 

x There may be political resistance to creating community partnerships, as 

developing community discussions and facilitating community networks 

is likely to significantly increase and change work practices for 

government officials.  In addition, the resistance is even more likely if 

these very networks then critique and challenge government policy and 

action. 

 

x The increased workload of engaging with community partnerships is 

likely to need the recruitment of additional government agency officials. 

In addition, it is necessary to invest in community partnerships.  

Individuals from the community selected to participate in the community 

partnerships may also need financial support to participate.  

 

Recommendation 3: Focus on education 

 

x Traditional education policymakers are likely to resist changes that may 

deviate from the traditional academic focus in schools, especially in light 

of any costs incurred that may be at expense of conventional 

expenditures. 

 

x The introduction of universal group parenting programmes in 

communities and volunteer programmes in schools will create 

administrative and supervisory costs. 

 

x Parenting programmes may be seen as authoritarian and divisive if a 

universal approach is not adopted and adhered to in practice.  If ―at-risk‖ 
groups are over-represented in such programmes, a breakdown of trust 

and social cohesion may occur.  

 

Recommendation 4: Local communities for beauty 

 

x One real concern about this proposal is sustainability. How and who 

would ensure that the new environment is maintained? One way to deal 
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with this would be for the local government to intervene in at regular 

intervals, but a better one would be for the community itself to take 

responsibility. People who are retired or influential could be in charge of 

sustaining the renewal, with the state providing some forms of support 

for them. 

 

Recommendation 5: Architectural change for extending families 

 

x The biggest problem with this suggestion is cost, or rather scope. It would 

take space to host these kinds of developments, which would not easily 

work in large apartment buildings. The numbers of people who could be 

involved, at least initially, would not be great. However, if the idea 

caught on, then developers would likely construct them without state 

involvement. Furthermore, it could be that the benefits of living in such a 

communal arrangement would help reduce financial burdens that the 

state would otherwise face; one would expect adults to be less stressed 

and depressed and the young to do better in school and to be better 

socialised. 

Policy actions 
What processes should be followed to build policy (local or national consultation and 
experimentation rather than a blueprint)? 
 

The first essential process to follow in order to build community vitality policy 

is to measure social capital in all projects, programmes and policies.  In a 

number of recommendations outlined by Sandra Franke (2005), the Canadian 

Policy Research Initiative outlines the approach to measuring social capital.  In 

the first instance, it is suggested that the government adopt a social capital 

approach to developing research, data, policy and evaluations.  As outlined 

above, this would include the assessment of direct and indirect influences of 

policy and programmes on the social networks and social resources of 

individuals and communities. This process involves three facets.  First, it is 

necessary to document the existence of social networks at the individual and/or 

group level to identify the presence and manifestations of social capital (Franke, 

2005). The second facet of this process is to examine the conditions of social 

network functioning and exchanges in order to understand how social capital 

operates.  This is necessary at all levels, to assess how social capital is created, 

and used, by various groups within diverse communities. The third facet of 

measuring social capital is to establish links between social capital and specific 

outcomes, in order to clarify the potential of social capital in specific contexts 

with specific issues.   
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In order to gauge the influence of new policies and programmes, an increasing 

proportion of countries is using pilot projects in order to facilitate ‗fine-tuning‘ 
before large-scale implementation.  The UK‘s Strategy Unit (2002) recommends 

the widespread use of pilot projects, as the benefits largely offset the costs (e.g., 

resources and time).  However, a notable limitation of pilot projects is their 

sensitivity to context, thus producing difficulty in generalising their results.  

Thus, contextual factors must be well defined in the assessment of social capital 

within a pilot project in order to obtain valid data.    

 

What urgent priorities need more ‘research and development’? 
 

To improve policy design and coherence, further research is needed to provide 

conceptual clarity surrounding social capital itself, deepen understanding of the 

sources of social capital and how they operate, and to improve on current 

measures and measurement methodologies. The current lack of conceptual 

clarity, together with the potential risks that some government actions could 

even erode social capital, suggest that there may be merit in the short term in 

tending towards small-scale policy experimentation. This would provide 

experience and data on different policies aimed at supporting or enhancing 

social capital. Similarly, there would be merit in regular policy evaluations to 

assess the effects of such policies and to suggest appropriate design 

adjustments. 

 

Further, establishing the direction and extent of any causal link between social 

capital and the variables of interest is not straightforward because, among other 

things, it is plausible that high levels of social and economic wellbeing can lead 

to higher social capital, rather than (or as well as) the reverse.  These are key 

questions that necessitate clarity in order to maximise the practical implications 

of social capital policy. 

   

Making Participation a National Priority 

 

Key Actions 

At a macro-level, it is necessary for government to develop a long-term vision 

and political commitment to developing community vitality.  Given that many 

forms of social capital may be slow to change or establish (e.g., trust), a long-

term commitment and vision is vital. It is also imperative at a government 

level to recognise the importance of social networks and social connections as a 

resource within and between communities.   

 

In order to underline the long-term commitment to promoting social capital, it 

may be necessary to create a government agency responsible for assessing the 

direct and indirect influences of government projects, programmes, and 
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policies on social capital and community interpersonal networks.  This 

investment underlines the political commitment and can be used to advocate 

for the assessment and evaluation of programmes and policies from a social 

capital perspective.   

 

This agency will fulfil a number of key roles.  For example, recruits to this 

agency will be trained in the assessment of social capital.  This agency can also 

be used to train government officials in engaging with local communities and 

when and how to create ―community partnerships‖.   This agency can also 
create broad procedural guidelines for the establishment of community 

partnerships.   

 

For example, such guidelines would emphasise the role of public agencies in 

the interface between government and communities through these 

partnerships.  Public agencies are in the best position to foster community 

capacity as they have ―buy-in‖ through local services (e.g., Police Service, 
Education Department, and Health Department etc.).  Thus, there is an existing 

foundation of trust and confidence between local public services and 

communities.  

 

While the role of government agencies has traditionally been service delivery, 

given the increasing demands for greater community capacity, the ability of 

the public service to contribute to community capacity becomes more 

important.  

 

The goal of the public service is to become not just experts in their area, but to 

foster the relationships and trust between public agencies and their 

communities.   

 

Agencies need to meld ―top down‖ and ―bottom up‖ community involvement. 
For example, top-down changes will not succeed without an ethic of 

community involvement at the ―grassroots‖ level.  While everyday 
community-public servant relationships will largely remain at an informal 

intuitive level without top down structures providing the organisation to make 

them more deliberate. 

 

In addition to partnerships between government agencies and communities, 

building social capital also requires coordination between government 

agencies. The complex and interrelated issues facing communities require 

agencies to work cooperatively.  

 

No one department or agency can help communities build capacity. All 

government agencies have a role.   
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Data and measurement for policy 
The GNH survey provides a number of questions on community vitality that 

incorporate amount of donations and volunteering, sense of belongingness and 

trust in neighbours, a measure of family relationships and a measure of safety. 

While these questions provide some insight into the vitality of a community, 

there are significant gaps. For example, there is no indication of an individual‘s 
interpersonal connections outside the family, no indication of social 

participation, no clear measure of social support, and no indication of civic 

engagement. Although various problems exist in the conceptualisation of social 

capital, a number of measures have been proposed. For example, the World 

Bank Social Capital Assessment Tool (SOCAT) is a multifaceted measure that 

assesses social capital at household, community and organisational levels Due 

to the burdensome nature of this assessment (qualitative and quantitative 

components), it may not be appropriate for the inclusion in the GNH. A more 

appropriate measure may be the social capital indicators proposed by the Siena 

group or Statistics Canada‘s General Social Survey (Zukewich and Norris, 2005). 

These questions were developed to be inserted into various national or 

international surveys. Questions assess an individuals social participation (e.g., 

type(s) of group in which respondent is involved), social support (provided and 

received), social networks (e.g., frequency of contact with friends, family, or 

work colleagues), and civic participation (e.g., voted in most recent election).   

 

A different perspective may be needed to assess the social networks from a 

social policy perspective.  Under this light, the assessment tool called the ‗Social 
Capital Impact Assessment‘ developed by the Saguaro Seminar is appropriate to 
use to assess the impact of the implementation of a social capital 

project/programme. This assessment can be used to obtain information about 

both the correlates of social capital, and/or about the levels and types of social 

capital. Questions refer to bridging social capital (e.g., ―will the policy create 

more/less occasions for people to interact with those that differ from them?‖), 
family ties (e.g., ―will the proposed initiative increase or decrease people‘s 
discretionary time?‖), and trust in institutions (e.g., ―Is the act institution 

suggesting a process for securing approval of this initiative in which all parties 

have confidence?‖).   

Monitoring 
Investment is needed into the domain of community vitality. While a number of 

government services are implicitly directed to increasing the social capital of 

individuals and communities, investment is needed to provide a scientific 

foundation for the future assessment and evidence-based implementation of 

programmes and policies to increase social capital. A special body charged with 

the assessment and evaluation of all government programmes and policies is 
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necessary given the large undertaking of evaluating social capital. A useful 

monitoring system could be the measurement of interagency work, or the 

number of multidisciplinary projects implemented at a community level. This 

may signify the process of creating community partnerships. In terms of 

finance, it may be difficult to assess the benefit of social policies, as converting a 

particular change in social capital into a benefit or cost estimate, comparable to 

other benefits and costs, raises problems (UKPIU, 2002). In addition, assessing 

the direct and indirect expenditure on social capital is difficult, as a variety of 

current government expenditures, for example into health, security, and 

infrastructure, are likely to already impact on a community‘s social capital. 
Therefore monitoring the development of interagency and community 

partnerships may be a valid proxy for investment in social capital.   
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